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Habib Bank Limited

9M’23 Performance Review

A Bank with a soul



30.8%*

12.2% 12.7%

17.5%* 27.2%*

HBL continues to lead the pack across most metrics
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Expanding 

Reach

Contributing to 

development

Financial 

Stability

Branch Network

1,726

#1 ATMs Konnect Agents#1 #1

2,317 54,437

QR Codes

46,352

POS Terminals#1

46,754

Agri Finance SME Finance Employee Banking Transaction Banking#1 #1 #1

36 Mn+

Rs. 84 Bn 8,500+ Mandates2.6Mn Salary Accounts

Customers Served#1

Rs. 52 Bn

Assets#1

Rs. 5.5 T

Advances#1

Rs. 1.8 T

Collections Business Payments

Deposits#1

Rs. 4.0 T

35.0% 31.6%*

Touchpoints

151,586

#1

Market share Market share Market share Market share Market share

Market share Market share

#1

*Market share as of Jun’23 
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3,267 

1,503 
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TEB MB/IB ATM Konnect Cards POS
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Digital throughput composition

Konnect – Total volumes up 61% YoY driven by core 

business

HBL Pay Checkout – Increasing transactions 

and higher ticket size propelled volume growth

HBL Digital – Throughput up 36% YoY to Rs 13.4T 

Cash management – Throughput up 19% to Rs 10.8T, 

digital transactions up 18%

MB/IB – Strong growth in user base(>3.7m) and a 

higher ticket size have more than doubled volumes

Volumes 

up 110%

Volumes 

up 31%

Rs 4,959 B
9M’22

Rs 5,838 B
9M’23

18% growth

P
ay

m
en

ts

765

475 40% 

growth

75% 

growth

Rs in B

Rs 1,258 B
9M’22

Rs 1,525 B
9M’23

21% growth

C
o

lle
ct

io
n

s

Rs 2,885 B
9M’22

Rs 3,443 B
9M’23

19% growth

O
TC

Digital

*Login past 90 days

Monthly Active Users*

Mobile : 77% 

‘000s

3,263

2,845



84 
130 

128 

182 

9M'22 9M'23

Debit Card

Credit Card

63%
74% 80% 84.2% 86.5%

37%
26% 20% 15.8% 13.5%

2019 2020 2021 2022 9M'23

Digital OTC

186 

250 

9M'22 9M'23
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HBL continues its momentum in areas of strategic focus

1 2 3

4 5 6

Non-branch channels continue to drive 

customer growth – 3.4 million customers

added….

33.4 M
Dec’22

36.8 M
Sep’23

C
u

st
o

m
er

s

Branches

Konnect

HMFB

G2P

12.3

8.3
3.4
9.4

12.1*

9.5

11.1

10% growth

4.1

…and we continue to digitize more and 

more transactions

Rs 122 B
Dec’22

Rs 126 B
Sep’23

Personal

Rs 45bn Rs 37bn

Auto Cards

Rs31bn

Mortgage

Rs13bn

P
o

rt
fo

lio

#1#1 #1

Rs0.4bn Rs4.4bn Rs0.9bnRs. 7.0 bn

Consumer lending grows on higher 

spend

Rs in B

Cards base 8.6Mn. 1/3 of country’s 

credit card volume / spend are on HBL

Trade Volumes – Overall market share up 

to 12.8% through higher share of exports

Country Remittances decline due to large 

interbank/kerb gap. Market share maintained 

at 10%+

V
o

lu
m

es
M

ar
ke

t 
sh

ar
e

3% in line with 

market

334 Mn 358 Mn 468 Mn 568 Mn

Largest consumer book in the sector

506 Mn

34% 

growth

312

212

47% 

growth

10.20%
Q2’23

$ 663 M
Q2’23

*0.5 M unclaimed accounts surrendered to SBP in Apr’23

10.21%
Q3’23

$ 646 M
Q3’23

Ex
p

o
rt

s
$ 1,257 M

11.9%

$ 936 M
13.7%

$ 1,458 M
11.7%

$ 1,040 M
14.8%

Im
p

o
rt

s

16% increase

11% increase

O
ve

rs
ea

s

Q2’23 Q3’23

$ 794 M
Q3’23

$ 1,030 M
Q2’23

23% decrease

Our POS SpendOur Card Spend



Best Investment Bank

Excellence in Digital 

Transformation

Independent Recognition – A testament to HBL’s continued endeavors to raise the bar

▪ Best Project Finance Bank Pakistan 2023

▪ Best Infrastructure Project Finance Deal

▪ Best Syndicated Loan Deal of Pakistan

▪ Largest Power Project Deal of Pakistan

▪ Best Telecom Deal of Pakistan 

▪ Best Infrastructure Project Finance Deal of Pakistan

▪ Project Finance House of the Year

▪ Telecom Deal of the Year

▪ Private Public Partnership (PPP) Deal of the 

Year

▪ Best Structured Finance Deal

Best Domestic Bank
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▪ Analytics Initiative of the Year

▪ Digital Business Banking Initiative of the Year in Pakistan

▪ Digital Consumer Banking Initiative of the Year in Pakistan

▪ Domestic Cash Management Bank of the Year in Pakistan

▪ Domestic Project Finance Bank of the Year

▪ Corporate & Investment Bank of the Year

▪ Equity Deal of the Year Pakistan.

▪ Mergers & Acquisition Deal of the year

2023 Banking Awards

Business awards 2023

Best bank & other awards

Best Digital 

Payment 

Processor

*HBL is the only bank to win an award 

in all 15 categories

Most 

Inclusive 

Organization 

in 2022* Best Bank for 

Agriculture 

Financing

CFA Society
Pakistan

Best Bank for Digital 

Solutions

Most Innovative 

Bank in Asia

Most Innovative 

Bank in Asia

Best Social Media Marketing 

Campaign

HBL ranked #1

HBLMFB ranked #2
Best Digital Banking 

Services Award 2022

Best Microfinance 

Bank

Best Bank in 

Pakistan

Best 

Microfinance 

Bank

Best Bank in 

Pakistan

CFA Society
Pakistan

Digital 

Leadership 

Award

`
Access to Finance 

Champion 2023



First Branded Hashtag Challenge by a 

Bank in Pakistan

#JahanFansWahanStadium

became an unprecedented success 

on TikTok 

HBL PSL – #JahanFansWahanStadium…… Now a Global Success Story

TikTok has published a Case Study on HBL PSL

8.7 B 
Video Views

97.2% 
of Pakistani TikTok Users 

Reached 

21 B 
Hashtag Views 

Deepening HBL’s engagement with the 

Youth of Pakistan on their preferred 

platform

36 Leading Influencers created videos for 

HBL generating early excitement

990 M
Engagements 

(Likes, Comments & Shares)

8.9 M videos created by TikTok users

40 M users saw the campaign on TikTok



2,773 3,069 

359 
507 

6.28%
10.06%

9M'22 9M'23

Intl

Dom

COD

3,041 
3,448 

428 

527 

Dec'22 Sep'23

1,503 1,452 

279 331 

Dec'22 Sep'23

Advances – domestic advances 

decline as private sector demand 

shrinks

7

Average domestic deposits up 10.7%; 

growth entirely from low-cost deposits

3,975

3,469

INT

DOM

1,7831,782

Rs in B

INT

DOM
Rs in B

3,132
3,576

Deposits grew by 14.6% Deposits

➢ Total deposits grew by 14.6% to ~Rs 4.0T. 

➢ Average domestic deposits of Rs 3.1T are Rs 296b 

higher than SPLY, entirely due to low-cost deposits 

(Current : Rs 116b, low-cost savings : Rs 174b).

➢ Cost of funds growth contained to 378 bps.

Advances

➢ Domestic advances down 4.3% over Dec’22 to Rs 1.4T; 

private sector credit down 7.4%.

➢ Only consumer lending has shown modest growth of

3.3%.

➢ Overseas advances at $1.15B are 6.9% down from

Dec’22 but 18% up in PKR terms.

Investments

➢ On the back of additional liquidity, total investments 

crossed Rs 2.5T with focus on shorter tenors.

➢ Lower yielding fixed-rate PIBs now at 20% of total 

investments compared to 25% in Dec’22.

➢ During 2024, around a third (yielding 10.5%) of the 

current fixed-rate book is set to mature, mainly in Q3’24

Loan trajectory reflects slowdown in a challenging macro landscape

25%, 487 20%, 417 

36%, 705 37%, 783 

17%, 337 

39%, 815 
22%, 420 

23%, 491 

Dec'22 Sep'23

PIBs fixed PIB floaters T-Bills Others

Investment portfolio up 30%, mainly floating 

PIBs and short-tenor T-Bills…

Rs in B

Rs in B2,506

1,949



18.3 

24.6 

9M'22 9M'23

3.1 

17.5 

9M'22 9M'23

60.8 

95.7 

9M'22 9M'23

55.6 

83.5 

9M'22 9M'23

1.7 

3.4 

9M'22 9M'23
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Core domestic business InternationalGroup

Rs in B $ MRs in B

Rs in B Rs in B Rs in B Rs in B

Record interim results with Q3’23 PBT > Rs 32B;  9M’23 PBT up 50% to Rs 83.5B

• NIMs improved by 194bps.

• Average Balance sheet up

by Rs 433 b.

• Cards contributing >60% of

growth.

• Double-digit growth in Trade,

branch banking, cash mgmt.

FX impact on $ based expenses:

Rs 3.0b.Revenue up 43% to Rs 189b

NII up 52% YoY to Rs 151b on 

NIM expansion

Strong Fee momentum

continues, up 34% to Rs 24.6b

Admin. Expenses – up 25%, 

excluding FX impact. 

Provisions up Rs 1.7b YoY 

due to general provisions

Double digit revenue growth

driven by strong growth in both 

NII and NFI

Rs in B

PBT up by 50% to Rs 83.5b

➢ Core domestic PBT of Rs 95.7b is up

57% YoY

➢ International franchise momentum

continues – Core PBT of $17.5m vs

$3.1m in 9M’22

99.4 

151.0 

9M'22 9M'23

132.0 

189.0 

9M'22 9M'23



Bahrain
24%

UK
33%

UAE
19%

Singapore
7%

China
7% Others

2%

Maldives
5%

Belgium
0%

Bangladesh
3%
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NPL Provision held Coverage Specific Coverage

Corporate 
41%

Agriculture 
3%

Retail lending 
4%Commercial 

5%

Consumer 
6%

Islamic 
12%

HBL MFB 
5%

International 
19%

Others 
5%
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Lending Portfolio continues to hold ground in a turbulent macro-economic environment

Loan Portfolio composition by line of business

Specific coverage at 85% and total coverage > 100%

Rs 1,783

Billion

NPLs reducing in real terms. Infection ratio improves to 5.0% as 

lending picks up Rs in Bn

$ 1,149

Million

International Loan Portfolio – Location wise

6.3%

5.5%

5.8%

5.1%
5.2%

5.1% 5.1%

4.8%

5.4%
5.5%

5.0%

Mar'21 Jun'21 Sep'21 Dec'21 Mar'22 Jun'22 Sep'22 Dec'22 Mar'23 Jun'23 Sep'23
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Slowdown in credit demand softens ADR to 44.8%

Cost to income ratio – impacted by inflation and 

devaluation

ROA & ROE – Strong profitability boosts returns Revaluation of assets and strong profitability 

supports Book Value

Key Performance Metrics

NIM – As expected NIMs have increased >70bps in 

Q3’23 over Q2’23

Rs in Bn

281 284 280 274 282 285 294 
327 341 

192 193 191 187 192 194 201 

223 
232 
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Total Equity BVPS

8.3% 8.8%

10.3%
11.3%

13.1%
14.2%

15.5%

17.4%

19.12%

3.9% 4.2%

5.3%
6.3%

7.7% 8.0%
8.7%

10.6%
11.5%

4.5% 4.6%

5.0% 4.9% 5.4%
6.2%

6.8% 6.9%
7.6%

Q3'21 Q4'21 Q1'22 Q2'22 Q3'22 Q4'22 Q1'23 Q2'23 Q3'23

Yield on EA CoF NIM

39.0% 40.4%
44.6%

39.5%

47.4% 49.4% 47.0%
43.5% 42.1%

43.3%
44.6%

49.0%

44.1%

50.9%
51.4%

49.3%

46.4%
44.8%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

90.0%

100.0%

110.0%

Sep'21 Dec'21 Mar'22 Jun'22 Sep'22 Dec'22 Mar'23 Jun'23 Sep'23

Dom Group

199 225
265 284 285 294

327 341

12.0% 12.5%
13.5%

12.3% 11.8%
10.7%

11.9%
12.5%

16.2%
15.4%

17.2%

15.6%
14.8%

13.5%

15.2%
16.1%

-1.5%

0.5%

2.5%

4.5%

6.5%

8.5%

10. 5%

12. 5%

14. 5%

16. 5%

18. 5%
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Dec'18 Dec'19 Dec'20 Dec'21 Dec'22 Mar'23 Jun'23 Sep'23

Equity Tier 1 CAR

CAR – recovered to Dec’18 levels supported by 

profitability and asset revaluation

57.3%
55.7%

46.3% 51.1% 51.1% 46.6%

76.2%
73.5%

58.5% 57.1%
58.8%

57.1%

45. 0%

50. 0%

55. 0%

60. 0%

65. 0%

70. 0%

75. 0%

80. 0%

FY 18 FY 19 FY 20 FY 21 FY 22 9M'23

Dom Group

7.1% 8.1%

14.4% 14.6%
12.7%

18.7%

0.43% 0.50%
0.87% 0.87% 0.77%

1.13%

-0.30%

0.70%

1.70%

2.70%

3.70%

4.70%

5.70%

6.70%

0.0%

5.0%

10. 0%

15. 0%

20. 0%

25. 0%

FY 18 FY 19 FY 20 FY 21 FY 22 9M'23

ROE ROA
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