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Digital channels usage depicting exponential growth

OTC trx. mix maintained at target level of ~25%
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Cards base up by 7% YoY to 6.5M
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Mobile/IB user base up nearly 40% YoY to
2.5m — volumes up 2x YoY
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HBL Pay Checkout — 2x growth in both
transaction count and volumes
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HBL Konnect accounts up 1.3x to 7.1m.
Volumes +32% to Rs 337b
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OR Code locations — volumes more than
doubled to Rs 700m

ETrans. Vol (Rs M)

Volumes
up > 2x

2020

2021

Monthly Active Users Mix
MobileApp — at 64% on par with Dec’20
Konnect App — from 10.8% to 20.4%

MB/IB Konnect 000s
B*Active Olnactive m*Active Olnactive
1,783 2,490 1,723 2,371
641 892
1,535 1,891
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*Financial trx. past 30 days *Login in past 90 days.

ADCs growing: +47k touchpoints added in

2021
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Core business performance remains exceptional

e 4.5 million+ customers added in 2021

' 21% growth « INM
22.3 M 269 M

2020 Q%G}:ﬁ 2021
Branches 11.4 — 11.8
Konnect 54 —— 7.1

MFB 20 — 2.3
EKP 3.6 ——» 5.7

(Regular beneficiaries)

0 HBL Infinity >2x increase in volumes

Customers

' 128% growth + $

2,566 M 5860 M
Vol. 2020 Vol. 2021
?)Bél NFINITY
209 295
Clients 2020 Clients 2021
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+41% increase in clientele

9 Consumer loans cross Rs 100 B

l 31% growth + e

78.3 B 102.8 B
2020 2021
.
& Ty 9
Rs41bn Rs40bn R516mn RsSbn

Personal Auto Cards Mortgage

Portfolio

Largest consumer book in the sector

eTrade Volumes up 75% to record $ 16.8b

_g l 86% growth + $
g 1,533 M 2,856 M
£ 2020 2021

' 72% growth +
£ 8,126 M 13,965 M
§ 2020 - 2021
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g il
: 10.9% 12.6 %
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Cash management throughput nearly
Rs80T
l 34% growth +
3,389 B 4,527 B

2020 2021

Rs

Collections

e®

, 103% growth +
1,688 B 3,422 B

2020 2021

Payments

2021 Collection mandates 87 (2020: 75)
2021 Payment mandates 1,203 (2020: 990)

Monthly Remittance market share —
10%+ since Sep’21

, 29% growth + ’
2,122 M 2,735 M

2020 2021

Volumes

Market share

HBL



Recognition and awards — A testament to HBL’s exceptional performance as the largest bank in the Pakistan ¥

Digital and Technology initiatives Best Bank Accreditation
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Best Domestic Bank in Pakistan Pakistan’s Best Bank

Best Bank in
Pakistan _
Best Bank for Small and Medium

Mobile Banking and

Best Mobile Bank Application inati o
PP Application Leadership Award Payment initiative of the
ear X
y Businesses

Web Series of the Year — Pakistan
HBLPSL Jang Ki Jeet
Best Digital Payment Processor
Corporate & Investment Banking
=RANKINGIFINANC ?‘S‘AN Ay, : ‘;;",. — ‘t A\ CASHMANAGEMENT
T peo T SURVEY
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Best Acq .S.t.on Pakistan Banking Awards );C}':PLE I == < = =
uisiti
. : . : Best Investment Bank ; ;
Financing Pakistan Domestic Cash i Pakistan Domestic Bank
Best
Investment Best Corporate Sukuk Management Bank of the Year BBets';BlnvEsftmeSnt I?;Iankd Power Deal gf t’;he Equity Deal Of The Deal (g thelz yfetz;t]r Syndltéategl Loan Market Leader 2021
Best Green Bond  Pakistan Domestic Project Finance P€St Bank for smalan Year (Punja Year - Pakistan calof Ine year bon
Medium Businesses Thermal) Deal of the year Equity Pakistan Best Service Bank
Deal of the year Project Finance 2021

Bank Best Structured Finance Bank of the Year
Deal for Pakistan
Other categories

NFEH
#1 Primary Dealer in | Global Diversity & Inclusion
Government Securities Best Influencer Environment Benchmarks Award-
Best Performing Bank — Marketing Campaign — Excellence Awards Progressive in Recruitment &
RDA 2" Position HBLPSL 6 Development
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IHBL’s fortress balance sheet maintaining its dominance, at > 4.3 trillion, up 12% over Dec’20

Deposits at Rs 3.4T, up 19%
RsinB

3,382

INT
DOM

2,830

Dec'20 Dec'21

Average Deposits up 14% to Rs 2.8T
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Rsin B
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CoD-DOM

2,752
2,415
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Current deposits up 18% to Rs 1.2T
RsinB
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h...iDOM
995
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Dec'20 Dec'21

Advances up 23% to Rs 1.5T — broad-
based growth across all businesses
RsinB

INT
DOM

1,224

1,507

200

Dec'20 Dec'21

Deposits

» Domestic deposits crossed the Rs 3.0T milestone,
a growth of 19% over Dec’20 with market share
improving to 14.14%.

» Domestic current accounts exceeded Rs 1.0T in
Dec’21, a growth of 15% over Dec’20

> International deposits grew by 16% ($ 260m) over
Dec’20to $ 1.9hb.

Advances

» Domestic advances grew strongly by 20% to Rs
1.2T, with a ~20% increase across all segments:

= Consumer lending up 31% to Rs 102b — No 1
position in Personal Loans, Autos and Cards

= Microfinance portfolio up 37% to Rs 57b

= Agriculture lending reached a record Rs 40Db..

> International advances reached 7-year high of $
1.6b, up 24% with >70% of the growth coming
from FI lending

HBL



Revenue and Profitability at record levels — Revenue : Rs 168b, PBT : Rs 62.0b, PAT : Rs 35.5b

Rs in Mn

FY 21

FY 20

Var%

Net Interest Income 131,419 130,104 1%
Fees and Commissions 25,433 18,796 35%
Treasury related NFI 6,112 1,406 335%
Affiliates Income 2,586 2,963 -13%
Other Income 1,156 376 208%

Core NFI 35,287 23,540 50%
Capital gains 1,024 7,055 -85%

Total NFI 36,311 30,595 19%

Gross Revenue 167,730 160,699 4%
Admin Expenses (95,785) (94,018) -2%

Total Expenses (97,615) (95,449) -2%

Pre Prov. Operating Profit 70,115 65,250 7%
Total Provisions (8,087) (12,220) 34%

Profit Before Tax 62,028 53,031 17%
Tax (26,521) (22,117)  -20%

Profit After Tax 35,507 30,913 15%

Cost to income 57.1% 58.5% (140bps)

HBL

Key Highlights

Profits are at all-time high — PBT at Rs 62.0b, up 17% over 2020 and
PAT at Rs 35.5b, 15% higher YoY

» Despite Rs 6.0 bn lower capital gains and severe spread
compression (Impact : Rs 18bn), revenue grew by 4% over 2020 to
a record high Rs 168b.

= NIl marginally up 1% to Rs 131b — Impact of NIM compression
more than offset by a Rs 450b growth in average balance sheet
volumes.

» Fees showed a stellar growth of 35% to Rs 25.4b — Cards,
Consumer and Trade businesses were the primary contributors

» Treasury-related NFI more than doubled over 2020 to Rs 6.1Db,
mainly FX.

» Administrative expense growth contained at 2%

» The cost to income ratio — excluding capital gains — improved
from 61.2% in 2020 to 57.5% in 2021

» Provisions declined by 34% to Rs 8.0b

= Positive swing of Rs 7.8b in Covid related general provision —
Release of Rs 1.4b in 2021 vs charge of Rs 6.4b in 2020



Loan book positioning

Loan portfolio composition by line of business

others

4.3% \
Corporate
HBL MFB Net Ioans 43.0%
3.8%

Rs 1.5T
Islamic /

10.5%

Consumer \
68%  commercial Retail lending. Agriculture

6.1% 4.7% 2.6%

Infection ratio at all-time low and ..

International loan portfolio — location wise

Maldives

. 2.8%
Belgium

1.8% Others

9.0%

United Kingdom
24.7%

China
3.4%

Singapore

1% Net loans
$1.6B

UAE
Bahrain 23.9%
23.3%

Specific and total Coverage strengthened further

= NPL Provision Held
- 104%

8.2% —@—Coverage Specific Coverage 100%
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Key Performance Indicators

ADR trending upward — from 43.2% in Dec’20 to
44.6% in Dec’21

49.6%

47.9%

436% e

B B
° 01 °

44.9% 45.0%

404%

39.8%

30.6%

39.2% 39.0%

37.6% 31.7%

=4-Group Dom
Decl9  Mar20  Jun20  Sep20  Dec20  Mar2l  Jn2l  Sep2l  Dec?t
Cost to income ratio — steady improvement
continues
72.0%
-o-Dom* Group*
61.2%
57.5%
51.3%
48.7%
FY 19 FY 20 FY 21

CAR declined over Sep 21 on the back of rupee
devaluation and significant balance sheet growth

= Equity Tier1 —e=CAR
17.2%
16.6%
o ° 15.6%
13.5% 13.0% —
|
.
Dec'20 Sep'21 Dec'21

ROA maintained at 0.9%, ROE improved from 14.4% in
2020 to 14.6% in 2021

14.4% 14.6%
_.
8.1%
0.9% 0.9%
(liiﬁl———————"—___*.—— —®
=0—ROA =0— ROE
FY 19 FY 20 FY 21

NIMs improved slightly in Q4’21 due to rate hikes,
full impact to be realized in 2022
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Equity and book value — building steadily

Rsin Bn CTotal Equity —e=BVPS
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* Excluding capital gains
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Disclaimer

The information contained herein has been prepared by HBL for informational purposes. HBL relies on
information obtained from sources believed to be reliable but it makes no warranty, express or implied, nor
assumes any legal liability or responsibility for the accuracy, correctness, completeness of the information that
is available in this presentation.

This presentation, prepared for information purposes only, is not and does not form part of any offer for sale or
solicitation of any offer to subscribe for or purchase or sell any securities nor shall it or any part of it form the
basis of or be relied on in connection with any contract or commitment whatsoever.

Some of the information in this presentation may contain projections or other forward-looking statements
regarding future events or the future financial performance of HBL. These forward-looking statements include
all matters that are not historical facts. The inclusion of such forward-looking information shall not be regarded
as a representation by HBL or any other person that the objectives or plans of HBL will be achieved. Further the
information contained herein is subject to change, completion or amendment without notice and HBL
undertakes no obligation to publicly update or publicly revise any forward-looking statement, whether as a
result of new information, future events or otherwise.
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