


HBL continues to lead the pack across most metrics
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HBL Digital — Throughput up 51% YoY to Rs 20.3T

Digital throughput compaosition Konnect — Volumes cross the Rs 1T MB/IB — Growth in user base(>3.9m) and HBL Pay Checkout — Turnover
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HBL continues its momentum in areas of strategic focus

...and we continue to digitize more and

Non-branch channels continue to drive
customer growth — 3.6 million customers more customer transactions
4
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Cards base > 7.4 Mn. 1/3 of country’s
credit card volume / spend are on HBL

e

Trade Volumes — market share at 11.2% as
export volumes grow despite country drop
S

Higher cards spend drives growth in
Consumer lending despite Autos drop
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E Rs 45bn Rs 36bn R533bn R514bn

8 Personal Auto Cards Mortgage

Largest consumer book in the sector

Country Remittances decline 11% due to
kerb / interbank gap. Market share reduced
but still >10%
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Independent Recognition — A testament to HBL’s continued endeavors to raise the bar

BEST BANK
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1D

DIGI LEADERS

Best Domestic Bank Best Digital Best Best Consumer Best Best Bank for Digital
Best Bank for Digital Banking Services  Microfinance Bank in Microfinance  Agriculture Leadership
Solutions Award 2022 Bank Pakistan Bank Financing Award

Best Syndicated Loan 2024
= Best Bond Advisor 2024
= Best Loan Advisor 2024
= Best Acquisition Financing 2024
Project Finance House of the Year
Telecom Deal of the Year
Private Public Partnership (PPP) Deal of the Year
Best Structured Finance Deal
Best Project Finance Bank Pakistan 2023
Best Infrastructure Project Finance Deal
Largest Power Project Deal of Pakistan
Best Telecom Deal of Pakistan
Best Infrastructure Project Finance Deal of Pakistan

mBANKING'lFINANGE

Domestic Project Finance Bank of the Year
= Corporate & Investment Bank of the Year
= Equity Deal of the Year Pakistan.
= Mergers & Acquisition Deal of the year
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Best Investment Bank
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Investment Banking Awards 2023 & 2024 Business Awards 2023

zBANKINGIFINANCE

= Analytics Initiative of the Year

= Digital Business Banking Initiative of the Year in Pakistan
= Digital Consumer Banking Initiative of the Year in Pakistan
= Domestic Cash Management Bank of the Year in Pakistan

& WORLD
FINANCE

Market Leader

Most Innovative Digital Adoption
Bank in Asia
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Excellence in Digital
Transformation
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Best Social Media Paymgnt
Marketing Campaign Processor Best Bank in

Pakistan

2023 Banking Awards Diversity & Inclusion Awards
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RN EQUALITY
WOMEN LS_)S.».:)J Lsﬁb-)

HBL ranked #1
HBLMFB ranked #2

Access to Finance
Champion 2023

HBL — The Most Inclusive
Organization in 2023

HBLMfB also won an award

Global
& o .
Diversity & Inchision in all 15 categories

Benchmarks

#JahanFansWahanStadium

First Branded Hashtag Challenge by a
Bank in Pakistan
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TikTok published a global case study on
HBL PSL.




Loan trajectory depicts a V-shaped recovery as economy stabilizes

Deposits grew by 19.4%

INT RsinB

4,143

2022 2023
Advances - recover from the mid-
year low
INT RsinB

DOM
1,861

2022 2023

—intl
mEmm Dom

Average domestic deposits up 12.8%;
growth entirely from low-cost deposits

3.653 Rsin B
3,157
COD
10.55%
3,140
2022 2023
Investment portfolio up 31%, mainly floating
PIBs

mPIBs fixed OPIB floaters OT-Bills @ Others

1.949 23%, 582

22%, 420 17%, 424

17%, 337

41%, 1,062
36%, 705

25%, 487 19%, 494

2022 2023

Deposits

» Total deposits grew by 19.4% over Dec’22 to Rs 4.1T.
» Average domestic deposits have increased by Rs 357b to

Rs 3.1T in 2023; growth mostly from low-cost deposits

» Average international deposits grew by 4% over Dec’ 22 to

$1.97 billion.

Advances

» With low demand and a net decline in private sector credit,

domestic advances, at Rs 1.5T, have recovered from their
mid-year low, closing flat to Dec’22.

Decline in corporate lending is offset by growth in retalil,
consumer and agriculture.

Overseas advances at $1.25B are essentially flat to
Dec’22 in $ terms.

Investments

>

>

With weak loan demand, the additional liquidity was mostly
deployed in investments, which crossed Rs 2.5T.

The investments book has remained liquid with new
deployments mainly in T-bills and floating rate PIBs.

Deficit on investments has reduced by Rs 12.3b on the
back of improvement in Pakistan Eurobond yields.

HBL



2023 record PBT up 47% to Rs 113.6B

Group

47%
YIY
77.0

RsinB 113.6

2022 2023

Double digit revenue growth
driven by strong growth in both
NIl and NFI

RsinB
41%

S

183.6

259.4

2022 2023

Revenue up 41% to Rs 259b

NIl up 45% YoY to Rs 205.4b
on NIM expansion

RsinB
205.4
45%
YIY
141.4 /
2022 2023

* NIMs improved by 159bps.
* Average Balance sheet up
by Rs 486b.

Core domestic business
Rsin B 125.5 $ ‘000s
48%
YIY
84.9
257
2022 2023 2022

Strong Fee momentum
continues, up 35% to Rs 34.0b

RsinB
34.0

2023

25.3 35%

2022
» Cards fee up 50%; contributing
>70% of growth.

* Double-digit growth in Trade,
cash management and retail
banking.

Core International

PBT up by 47% to Rs 113.6b

» Core domestic PBT of Rs 125.5b is up
48% YoY

» Major international turnaround — Core
PBT of $21.4m vs $0.3m in 2022.

2023

Admin. Expenses —up 31%
due to inflation

Provisions up Rs 5.7b YoY

Rs in B RsinB
122.6
Alo
93.8 '5/'
3.0
2022 2023

2022 2023

FX impact on $ based expenses:
Rs 4.4b.

HBL



Lending Portfolio continues to hold ground in a turbulent macro-economic environment

Loan Portfolio composition by line of business

HBL Others

Microfinance 6%
5%

International

Corporate
1% 40%
Rs 1,861
Agriculture Billion
3%
Retail lending
5%
Commercial
CO%SO}(J)mer Islamic 6%

11%

Infection ratio — slight uptick in infection ratio as NPLs increase on
a flattish loan book

7.0%

5.1% 5.2%

4.8%

Dec'18 Dec'19 Dec'20 Dec'21 Dec'22 Dec'23

7%

China ‘
7%
Singapore
$1,247

Bangladesh Maldives Others
4% 5% 2%

Million

Bahrain /

24%

International Loan Portfolio — Location wise

UK
29%

\ UAE

22%

Specific coverage at 83% and total coverage > 100%

Rs in Bn

87.6%

72

Dec'18

88.7%

86

Dec'19

EmmNPL

99.7%

103.6%

100.8%

101.4%

86.3% 90.1%
82 84
Dec'20 Dec'21

C—JProvision held =—@=Coverage

—— ¢

86.3%

92

Dec'22
Specific Coverage

—0

l
83.3%

103

Dec'23
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Key Performance Metrics

Slowdown in credit demand softens ADR to 44.9%

Dom -e=Group

49.3%

46.4%

% 47.4% 494% 47 0u
39.5%

40.4%

Dec21 Mar22 Jun'22 Sep22 Dec22 Mar23 Jun'23 Sep23 Dec23

Cost to income ratio — impacted by inflation and

devaluation
Group ——Dom
76.2%  735%
585% ., 9588%  568%

46.3%

FY18 FY 19 FY 20 FY 21 FY 22

44.8% 44.9%

43.5% 42.1% 42.1%

47.3%

FY 23

CAR - recovered to Dec’18 levels supported by strong

profitability
16.2% 17.2%
0,
-7 15.4% 15.6% L4.5% 16.0%
13.5%
12.0% 12.5% 12.3% 11.8% 12.4%
366
284 285
199 225 269
Dec'18 Dec'19 Dec'20 Dec'21 Dec'22 Dec'23
m— Equity Tier 1 ==®=CAR

ROA & ROE - Strong profitability boosts returns

=—o-—ROA ROE

18.5%

14.4%  14.6%

12.7%

7.1% 8.1% .14%

0.77%

0.43%
FY 18

FY 19

FY 20 FY 21 FY 22 FY 23

NIM — Turning as market rates soften on
expectations of rate cuts

Yield on EA —a—CoF —4—NIM

11.5% 12.2%

10.6%

5 30¢ 6.3%
3% 0
6.8% 6.9% 7.6% 6.8%

4.6%
6.2%

5.0%  49%  24%
4.2%

Q421 Q122 Q222 Q322 Q422 Q123 Q223 Q323 Q423

EPS and BVPS - consistent growth despite ever-
increasing taxation

Rs in Bn —e—BVPS EPS
249.5
. 194.3
1810 1934
39.3
21.1 23.9 23.2
8.2 10.5
2018 2019 2020 2021 2022 2023
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