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Core business segments continuing solid momentum

l 19% growth  w
27.4 M 325 M

5.1 million customers added e Strong Consumer lending momentum

' 17% growth +

Customers °

Dec’21 4‘%&9}1%; Sept’22
Branches 11.8 —— 12.1

Konnect /7.1 — 7.9 .
HMFB 2.3 —— 3.3

10

Portfol

BISP* 6.2 —— 9.1

HBL Infinity more clients transacting
more. HBL Symphony (Fixed Income
platform) being rolled out

' 20% growth ¢
$4,013 M $4,832 M

9v’21 9IM’22

Overseas

HBL
OQINFINITY
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Rs43bn Rs43bn

Personal Auto

R522bn Rlebn

Cards Mortgage

Largest consumer book in the sector

Trade Volumes — up 20% to $ 14.3 B,
domestic share up at ~12.9%

' 70% growth +

$ 1,847 M

IM’21

$3,136 M

9M’22

11% growth

$10,133M

IM’21

$11,225 M

9IM’22

e Secondary Market Volumes up 43% with
share increased from 24% to 29%

4 ' 43% growth ¢
€ Rs 7,037 B Rs 9,996 B
ke am’21 9M’22
>
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= 5 24.2% 29.0%
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Remittance — volumes up 27% to $2.4 B;
share improved from 8.4% to 10.6%

' 27% growth +
$1,969 M $2,444 M

IM’21 9IM’22

Volumes °

)
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E E’ 8.4% 10.60%
= Y  YTDSep'21 YTD Sep’22

I4BL  *includes 0.7 million customers pertaining to fuel subsidy



HBL Digital — Throughput reaches new heights at Rs 9.9 T, up 71% YoY

Digital throughput composition Konnect — volumes up 54% YoY; MB/IB — volumes crossed Rs 1.5T. Monthly Active Users
Rs in B customer base up from 6.4m to 7.9m Subscribers > 3.0m Mobile : 43%, Konnect App : 22%
mmmTrans. Vol (Rs B)  —e=Trans. Count (M) MB/IB Konnect ‘000s
mEKonnect Vol (Rs B) 0G2P Vol (Rs B) 88 OMAU - | i
469 OMAU - Inactive - inactive
BMAU - Active BMAU - Active
2,567
3,044 '
305 / 186 2,146
93% 56
growth /\ 166
Volumes RIS ; 1,229 2,000
/—\ up +100% ’
WTEB WMB/IB MATM WKonnect mCards ™POS growth
. ' ' ' oaM'21  9M'22 9M'21 9M'22
M21 M'22 m21 M22 *Financial trx. past 30 days *Logn past 90 days.
Cash management — Digital channel Card base > 6.5 Mn. 1/3 of country’s QR Codes —increasing ticket size has HBL Pay Checkout — volume up by
throughput up by 83% credit card volume / spend are on HBL doubled volumes ~35% to Rs 26b
iqi 63% arowth RsinB 0 B Trans. Vol (Rs M) ===Trans. Count - '000s
Dlgltal °9 50% growth ( ) 266 mEm Trans. Vol (Rs B) Trans. Count (M)
e Our Card Spend
o ' 12% growth + Our POS Spend —3 4
= mDebit card o Credit card
¢ Rs1,119B Rs 1,254 B s 31
S oM’21 oM’22 160
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*g ' 118% growth + 130 8 " /\
g Rs 2,266 B Rs 4,945 B Volumes Volumes
& 9V21 OM’'22 124 b 104% up 35%
' 37% growth + 52 o4
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Independent Recognition — A testament to HBL'’s continued endeavors to raise the bar

Best bank awards
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AWARDS FOR EXCELLENCE
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Best Bank in Pakistan
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Best Investment Bank Safest Bank in Pakistan

Best Domestic Bank

Business awards
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Best Project Finance Bank Pakistan 2022

Infrastructure Project Finance Deal
Syndicated Loan Deal of Pakistan
Power Project Finance Deal of Pakistan
Equity Deal of the Year

Power/Utilities Project Finance Deal of the Year

=
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Domestic Trade Finance Bank of the Year
Domestic Cash Management Bank of the Year
Domestic Project Finance Bank of the Year
Corporate & Investment Bank of the Year
Equity Deal of the Year Pakistan.

Green Deal of the Year Pakistan

Point of Sale Initiative for the year

Project Finance House of the Year
Renewable Energy Deal of the Year
Power/Utilities Deal of the Year
Transport Deal of the Year

Best Syndicated Loan - Pakistan

Water Deal of the Year

STAINAg,
o * = Best Green Bond
> .
2 § = Best Structured Finance
7 migsel: & Deal

Taners K

PA

Best Emerging
Technology

effiervwarns

PAKISTAN

Best Social Media
Marketing Campaign

Best practice in

° Pakistan for Diversity,

Global i i
Diversity & inclysion Equity and Inclusion
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'HBL continues to support customers amid difficult times — Advances market share increased to 12.74%

Deposits flatat Rs 3.4 T

RsinB
3,751
2o
3,368
2,955
Dec21 Jun'22 Sept'22

Average deposits up by 16% (Rs
400b+)to Rs 3.1 T
RsinB

INT
DOM
DOM CoD

2,702

3,132

oM'21 9M'22

Current deposits up 11% to Rs 1.3T

INT Rsin B
DOM
1,318 1,298
1,139 1,129
Dec21 Jun'22 Sept'22
Advances up by 14% to Rs 1.7 T
INT RsinB
" 653 1,715
1,507
1’233 1,331
Dec21 Jun'22 Sept'22

Deposits

>

>

Deposit mobilization was focused towards low-cost
deposit growth, in order to rationalize deposit cost and
improve ADR.

Domestic current deposits are up 11% (Rs 113 billion)
over Dec’21 to Rs 1.1T, while low-cost savings increased
by Rs 101 billion.

The domestic CA mix improved to a record 38.2% from
33.3%.

Average current accounts grew by Rs 136b over 9M’'21 to
Rs 991b.

» International deposits, in Rupee terms, rose by Rs 85 b.
Advances
» Domestic advances grew strongly, by Rs168b over

Dec’21 and by Rs 70b from Jun’22, to Rs 1.4T with all
businesses outperforming.

= Agriculture lending at a record level of Rs 45b.
= Consumer loans grew Rs by 17b to Rs 119b.
» Commercial business crossed Rs 100Db.

= Microfinance is up 36% to Rs 77b with housing
portfolio of Rs 22.7b and agriculture lending of Rs 40b.

HBL



A record Q3 led PBT up 20% YoY to Rs 55.6b; PAT down 12% to Rs 24b impacted by regressive taxation

Group

RsinB

y el
32)  T40)

62.7

IM'21 aM'22 Sev Reval
Ex Sev
& Reval

Core Domestic
RsinB $ ‘000s
58.0
49.3
OM'22 (20,246)
Rptd. oM'21 OM'22 om21

International

11,161

omM'22

Core PBT up 33% to Rs 63b.
» Core domestic PBT up 18% to Rs

58.0b due to strong performance
along all activity drivers.

International franchise posted PBT of
$ 11.2m - operating turnaround,
recoveries and revaluation gains

PAT impacted by Rs 9.4b due to tax
measures —  retrospective  tax
(impact: Rs 3.5b), 10% increase in
tax rate (impact: Rs 5.2b).

Gross Revenue

RsinB

129.3

106.6

9M'21 9M'22

Revenue is up by 21% to Rs
129b over 9M’21 driven by strong
growth in both NIl and NFI

NIl up by 17% YoY to Rs 99b

RsinB 99.0
84.8
IM'21 9M'22

» Average balance sheet up Rs
359b.

» NIMs improved by 37 bps to
5.11%

Fees continue to outperform, up
26% to Rs 18.3b

RsinB 18.3
14.5
amM'21 IM'22

» Cards up 36% YoY, contributes
60% of fee growth.

» Consumer finance, Konnect and
trade showed strong double-
digit growth.

Admin. Expenses — up by
25% to Rs 68.0b

RsinB

54.5

IM'21

Increase is driven mostly due to
higher utilities charges and
transaction-related variable cost.

Provisions at Rs 1.7Db, slightly
lower than 9M’21

RsinB
68.0
1.8
aM'21 IM'22
om22 > Credit provisions Rs 1.3b lower —

9M’21 had one large name (Rs
3.3b) but also Rs 1.7b GP
release

» Net equities impairment Rs 0.1b
vs reversal of Rs 1.1b in 9M’21

HBL



Lending Portfolio remains resilient

Loan Portfolio composition by line of business International Loan Portfolio — Location wise

Bangladesh 3% Belgium
2%

International

18% Maldives 5%
Agrgc(;lture China 5% \
’ Corporate ‘
Retail 42% Bahrain
lending Others 6% 28%
w7 Rs 1715 $1.373
Billion _ Million
HBL MFB Singapore 8%
4%
Others 5%
/
Commercial UAE 19% UK
6% 24%
Consumer . . 0
6% Islamic 12%
Infection ratio remains steady at historical low of 5.1% from Dec’21 Specific coverage maintained at 87% and total coverage > 100%
Rs in Bn
100% 100% 103% 1009 104% 10006 101%  101%
—@ —®
86% 86w  88%  88%  90%  g7op  87% 87%
82 82 79 84 84 86 90 93
5.1% 5.1% 5.1%
Dec20 Mar'21 Jun'21 Sep'21 Dec21 Mar'22 Jun'22 Sep'22
Dec20 Mar'21l Jun'21 Sep'21 Dec21 Mar'22 Jun'22 Sep'22 EmmNPL C—Provision held == Coverage Specific Coverage

HBL .



Key Performance Metrics

ADR above 50% in Sep’22 backed by strong growth
in advances and focus on low-cost deposits

Dom <—e-Group -#—Unconsolidated*

52.3%

448% 43005 445% 45.9% 51.006 . F00%

50.9%

49.0%
436% 49195 433%  44.6% S 441%

44.6%

39.6% 37.79% 39.0%  40.4% 39.5%

Mar'21 Jun'21 Sep'21 Dec21 Mar'22 Jun'22

*Gross advances / deposits as per tax definition

Cost to income ratio — impacted by high inflation and

Rupee devaluation

65.1%
60.5%

60.0%
59.6% ’

56.8% 57.0% 57.1% 57.3% 57.9%

- 54.8% .
513%  510%  51.0% 521%  526%
6M 21 oM 21 FY 21 3M 22 6M 22 oM 22
Group Group Norm =e=Core Dom

47.4%

Sep'22

CAR heavily impacted by steep PKR devaluation and
higher tax charge, but mitigated by internal generation

15.6% 15.3%

14.4% 0
o . (] 14.3%

12.3% 12.0% @,
p 11.4% 11.3%

\
284 280 282
274
Dec'21 Mar'22 Jun'22 Sept'22
I Equity Tier1 ==e=CAR

ROA & ROE - strong recovery despite a 10% increase

in tax rates
14.2% 14.2%
0,
1a9% 154% 1500 Wy, 13.2%
13.0%
11.7%
9.2%
— . . 076% 080% _ 086%
0.93% 90%  0.91% =
0.90% o 0.87% 0.78% 0.71%
0.52%
3M 21 6M 21 9IM 21 FY 21 3M 22 6M 22 9M 22
ROE ANROE -Norm ==#=ROA =49=:"ROA-Norm

NIM — improves to 5.4% as lagged asset repricing

begins to catch up

Yield on EA —m—CoF

—A&—NIM

10.3%

9.2% 9.1% 8.8%

8.3%

B —

4.6%

4.0% 4.0% 4.5%

Q121 Q221 Q321 Q421

Q122

11.3%

Q222

13.1%

7.7%

Q322

Despite increasing MTM losses on investments,
strong results help BV nearly recover to Dec’21 level

Rs in Bn

Total Equity —e—BVPS

186 192 193

191

187

192

1.8;1.7?/0-—"—_‘—‘-\0-"

280

274

282

Dec20 Mar21 Jun'21 Sep'21 Dec'21 Mar'22 Jun'22 Sep'22

I4 3L * Normalized for 1-off VSS cost of Rs 3.2b

~ Normalized for 1-off VSS cost and higher tax charge



