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HBL continues to lead the pack across most metrics

Expanding :
#1 #1 ATM R Codes i#l POS Terminals
Reach # Touchpoints {#1 Branch Network : S Q ~
N e
1,754 . 2,281 sti: 52,419 > 46,400
- :
164,096
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Contributing to #1 Agri Finance H#1 S\VIE Finance i#1 Employee Banking Transaction Banking
development M Mo
Rs. 49 Bn Rs. 83 Bn 1.5Mn salary Accounts 8,500+ Mandates
Collections Business Payments
16.5%

36%

Market share* Market share*

Market share*
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Advances

Rs.1.8T

'12.3%

Market share
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Deposits

Rs.3.6T

'12.7%

Market share
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#1 Assets

Rs. 4.96
Trillion

1BL *Market Share as of December 2022



HBL continues its momentum in areas of strategic focus

1.3 million customers added, mostly
through non-branch channels

(-

4 l v
) 4% growth
£ 334M . 34.7 M
@ Dec’22 Q%@,{ﬁ- Mar’23
()
Branches 123 — » 124
Konnect 83 —» 990
HMFB 34 __, 35
G2P 94 —— 98
Cards base 8.4Mn. 1/3 of country’s
y/ credit card volume / spend are on HBL
- RsinB
Card Spend Our POS Spend

OHBL Credit Card
BEHBL Debit Card
38%

ﬁ%\ growth

growth

61
25

Q122 Q123

Q122 Q123

We continue to digitize more and more
transactions...

mDigital OCounter

334 Mn 358 Mn 468 Mn 568 Mn 166 Mn

: 20% 16% 14%
37% 26%
80% 84% 86%

2019 2020 2021 2022 Q123
Trade Volumes — domestic volumes
depressed due to macro fundamentals.

Consumer lending slowing down as
) cost of borrowing increases

|
Rs 123 B

Portfolio

6/

..":’ ' - 62% decline due to import *

o restrictions

3 S 2,462 M $927 M

= Q1’22 Q1’23

9 17% decline but market share *

B improves to 12.9%

g $1,065M $884 M
Ll Q1’22 Q1’23

(%]

o ' 25% growth +

(%]

g 9923 M $1,153 M

Rs 122 B E
Dec’22 ﬂ Mar’23

Yty B

4Rs0.8bn YRs2bn $Rs1.4bn  4Rs0.30n

Rs 45bn Rs 40bn R525bn R513bn

Personal Auto Cards Mortgage
Largest consumer book in the sector

HBL Infinity volumes impacted by
constrained FX market

' -61% decline ¢

$2,137 M S830 M
Q1’22 Q1’23
HBL
OQINFINITY
313 368
Q1’22 18% tin Q1’23
clientele

HBL



HBL Digital

— Throughput up 54% YoYto Rs 4.4 T

Payments Collections

oTC

MB/IB — Growing user base(>3.4m) and
ticket size have more than doubled
volumes

Digital throughput composition Konnect — Total volumes up 61% YoY

RsinB

mKonnect Vol (Rs B) 0G2P Vol (Rs B)

@ Trans. Vol (Rs B)

—o=Trans. Count (M)
42

940

158 54%
growth 2%
Volumes
up +125%
67%
®WTEB “MB/IB WATM MKonnect ®Cards ®POS growth

Q1'22 Q1'23

Q122

: Q123
Cash management — Leadership

fortified; throughput up 39% to Rs 3.6T

Monthly Active Users* Monthly Active Users*

Digital Mobile : 77% Konnect App : 14% -
000 000s
' 38% growth + °
BEMAU - Active OMAU - Inactive BEMAU - Active OMAU - Inactive
Rs 540 B
Rs 390 B s 540 3.000 ) 647 2,851
Q1’22 Q1’23 2,845 ’
' 43% growth + m
Rs 1,376 B Rs 1,962 B .
Q1’22 Q1’23 2,283 ,
' 32% growth +
Rs 847 B Rs1,118B 364 392
Q1’22 Q1’23 Dec'22 Mar'23 Dec'22 Mar'23

HBL Pay Checkout — Higher ticket
size drives volume growth

= Trans. Vol (Rs B)

Trans. Count (M)

1.2
Volumes
up 7%
8.1
Q122 Q123

QR Codes — Ticket size increased
by 43%; lack of push campaign in
Q1°23 has led to lower volumes

-Tran33XoI (Rs M) ===Trans. Count - '000s

N2

Volumes
declined
by 24%

Q1722

Q123

HBL

*Login past 90 days



Independent Recognition — A testament to HBL’s continued endeavors to raise the bar

Best bank awards

g P
g i
AWARDS FOR EXCELLENCE
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Best Bank in Pakistan

Best Microfinance Bank

/)
g
AS
CFA Society
Pakistan

_ Global
Diversity & Inclusion win an award in all 15

Benchmarks

Most Inclusive
Organization in
2022

HBL is the only bank to

categories

Business awards

BEST BANK

AWARDS

2021

Best Domestic Bank
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= Best Project Finance Bank Pakistan 2022

= Infrastructure Project Finance Deal

= Syndicated Loan Deal of Pakistan

= Power Project Finance Deal of Pakistan

= Equity Deal of the Year

= Power/Utilities Project Finance Deal of the Year

=
- (o
=2 .

Domestic Trade Finance Bank of the Year

Voted as Market Leader for Cash Management in Pakistan
Voted for Best Services for Cash Management in Pakistan

Domestic Cash Management Bank of the Year
Domestic Project Finance Bank of the Year
Corporate & Investment Bank of the Year
Equity Deal of the Year Pakistan.

Green Deal of the Year Pakistan

Point of Sale Initiative for the year

\AN Ay,
v 4'90

5 ety
4 S
Mic pINP

o AW4
}5‘5 90 9

S ¥ 71
&
e x

N
OTUR

mefgsef s ¢

e eSS

» Project Finance House of the Year
= Renewable Energy Deal of the Year
= Power/Utilities Deal of the Year

» Transport Deal of the Year

= Best Syndicated Loan - Pakistan

= Water Deal of the Year

Other awards

. ONT By,
S P@ A Best Emerging ry "4%
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Subdued loan growth reflects slowdown amid a rapidly changing macro landscape

Deposits increased by 4%..

RsinB

3,614

Dec'22 Mar'23

Average domestic deposits up by
11% (~Rs 300b) to Rs 2.95T

INT RsinB
DOM
DOMCoD 3'426

2,972

3M'22 3M'23

.. With increase in Current deposits

RsinB

1,397 1,432

Dec'22 Mar'23

Advances remained flat
RsinB

1,781

Dec'22 Mar'23

Deposits

» Focus remains on increasing low-cost deposits to keep

cost at sustainable levels.

» Domestic current deposits flat to Dec’22 at Rs 1.2T. The CA
mix held at 40.8%.

» Total domestic deposits, at Rs 3.1T, have increased by Rs
54b from Dec’22.

» International deposits have declined by 3.2% to $1.8b but

in Rupee terms, have risen by Rs 91b.

Advances
> Due to the economic slowdown, domestic advances
decreased over Dec’22 by 3.3% to Rs 1.45T.

» Main declines are in commodity lending (Rs 37b) and
Islamic (Rs 21 b).

> Total advances remained flat at Rs 1.8 billion.

HBL



Strong quarter performance underpinned by a resilient business model, PBT up 47% YoY to Rs

21.5b; PAT up by 54% to Rs 13.3b

Group

Rsinl

14.6

Q122

Double digit Revenue growth
driven by strong growth in both
NIl and NFI

RsinB

60.9

40.1

Q122 Q123

Revenue up 52% to Rs 60.9b.

RsinB
215

17.3

0123 Q122

NIl grew 53% YoY to Rs 47.6b
on NIM expansion.

RsinB 47.6

Q122 0123

» Average balance sheet up
Rs 404b.

» NIMs improved by 187bps
on the back of record
monetary tightening.

Core domestic business

$ ‘000s

28.7

(2,202)

Q122

Q123 * Ex Pak Bond ECL

Fees maintain strong trajectory,
up 26% to Rs 7.5 b.

RsinB 75

5.9

Q122 Q123

Cards fee is up 42%, contributing
more than half of fee growth.
Cash Management & Trade made
significant contributions.

International

PBT up by 47% to Rs 21.5b.
» Core domestic PBT of Rs 28.7b is up

» The International franchise delivered

an operating profit of $7.5m. The
loss before tax of $ 1.3
million, is due to additional ECL on

5,607*
66% YoY
- reported
(1,295)
Pakistan Eurobonds.
Q123

Admin. Expenses — up Rs 9.6b

to Rs 31.4b
RsinB 31.4
21.8
Q122 Q123

Variance is due to inflationary
impact across the board and
exchange rate impact on $-
denominated expenses.

Provisions have declined
by Rs 0.2b Yoy

RsinB
0.5
0.3
Q122 Q123

» Specific reversal of Rs 0.7b
compared to  subjective
charge of Rs 0.3bin Q1'22.

HBL



Lending Portfolio remains resilient

Loan Portfolio composition by line of business

Others
4%

International

18%
Corporate
Rs 1,781 43%
HELAFS Billion
Islamic
12% Agriculture
3%
Consumer : ] )
6% Commercial Retail Lending
5% 4%

Infection ratio up to 5.4% due to decline in lending

4.8%

Mar'21 Jun'’21 Sep'21 Dec'21 Mar'22 Jun'22 Sep'22 Dec'22 Mar'23

International Loan Portfolio — Location wise

Belgium Others

1% / 4%

$1,154
Million

Maldives
6%

UK
27%

Bangladesh
3%

China
7%

Singapore
6%

\ UAE
2

Bahrain 1%

25%

Specific coverage now at 85% and total coverage > 100%

Rsin Bn
100% 103% 1000 104% 1009 101% 101% 101% 103%
—o— oo —©
/ Do
869%  88%  88%  90%  gi9, 87% 87%  86% 85%

=

1
) ﬂ H; ) ) ) ) ) |

Mar'21 Jun21 Sep'21 Dec'21 Mar'22 Jun22 Sep'22 Dec'22 Mar'23

Specific Coverage

Emm NPL C—Provision held =—@=Coverage

HBL



Key Performance Metrics

ADR declined to 49.3% as credit demand slows down

Dom <—e=Group -#—Unconsolidated*
52.3%

52.9%
50.7%

50.9% ©51.4% 49 39,

49.0%
42105 43.3% 44.6% S 44.1%

47.4% 49.4%

39.5%

44.6% 47.0%

37.7% 39.0% 40.4%

Jun'2l  Sep'21 Dec'21 Mar'22 Jun'22 Sep'22 Dec'22 Mar'23

*Gross advances / deposits as per tax definition

Cost to income ratio — high inflation and rupee
devaluation continues to impact Cl

—e—Dom Group
57.3%
55.7%
51.6%
—  ————
46.3% 51.1% 51.1%
FY 18 FY 19 FY 20 FY 21 FY 22 Q123

CAR - impacted from unprecedented rupee devaluation
and MTM losses during the quarter

17.2%

10.7%
265 284 285 294
I I
Dec'18 Dec'19 Dec'20 Dec'21 Dec'22 Mar'23
I Equity Tierl -=—e=CAR

ROA & ROE - Strong profitability and lower taxation
boost returns

ROE —e—ROA

‘*—/11'10/
0.43% 0.50% 0.87% 0.87% 0.77% S
FY 18 FY 19 FY 20 Fy 21 FY 22 Q123

HBL

NIM — improves to 6.8% as impact of earlier rate
hikes flows through to asset repricing
Yield on EA

~a—-CoF —4—NIM

155%
14.2%
13.1%
11.3%
103%
91% 0, 0
Bap O e 80w Ol
6.3%
5.0% 3.9%
R 6.8%
50%  4.9% A%
4.0% A5% 4.6% 0 9%
Q21 Q321 Q421 QU2 Q222 Q322 Q42 QL3

Total Equity and BV/share continue to increase
despite deficits, driven by strong profitability

Rs in Bn ]
Total Equity —e-BVPS
201
192 193 192 194
181 175 186 191 187
265 262 273 281 284 280 274 282 285 294

Dec'20Mar'21Jun21Sep'21Dec'21Mar'22 Jun'22 Sep'22Dec'22Mar'23
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