Habib Bank Limited
Corporate Briefing

281 November 2022

Expanding digital outreach by delivering innovative client solutions

HBL



Leading positions across all segments

f’f PBT —RsinB ‘#1 Gross Revenue — rsin B #1 Fee —RsinB i #1 Consumer Lending ADR
RsinB
55.6 Cards 44.6%
46.4 Mortgage|
am21 aMm'22 oaM'21 oaM'22 9M'21 oM'22 Consumer > Rs 120 B, largest in the sector 2021 Sep-22
i#2° ASSETS # ADVANCES ‘#1 DEPOSITS i #1. CUSTOMERS SERVED
- Rs 1.7 Trillion Rs 3.4 Trillion 32M+
0;:%3" Rs 4.5 Trillion s Market share of @ Market share of Incl. 9m+ BISP
’ i ~12.7% 12.5% beneficiaries
BRANCHES {# KONNECT QR CODE POS
{ #2 TERMINALS
AGENTS [=]35[=] LOCATIONS
-
1,729 63,396 E%E 54,768 45,047
9M’22 spend
Rs 186B
{ #1. AGRI FINANCE %1 SMIE FINANCE L #1 - ARDS BASE { #1. EMPLOYEE BANKING
4" Rs 458 « « « 1.4M+ Salary Accounts; Market
S Rs 72B Share : 38%
o — ° 6.8M+
sw ,@L‘L 35% Market Market OM'22 spend @ |[nscioRBANKNG
0 @ - Share amongst Share ~16% “ .
Commercial o Rs 212B Collections market share : 33.8%
— Banks . 9 Business payments : 34.3%

8,000+ mandates
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Core business segments continuing solid momentum

0 5.1 million customers added e Strong Consumer lending momentum
- | 19%growth l 17% growth
£ 27.4M 32.5M Rs 102 B Rs 120 B
§ Dec’21 rf’io:;éi- Sept’22 Dec’21 ﬂg Sept’22
(@] - e
#1 #2 #1

Branches 11.8 —— 12.1 4,‘ .‘@ 4,& .@
(=~

Konnect 7.1 —— 7.9 9
HMFB 2 3 3 3 ‘-l_g Rs43bn Rs43bn R522bn Rlebn
’ ’ E Personal Auto Cards Mortgage
BISP * 6.2 — 9.1 Largest consumer book in the sector
HBL Infinity growing clients and volumes.
y)HBL Symphony (Fixed Income platform) y [eus Volumes — U 20 o) 104'3 B,
being rolled out = domestic share up at ~12.9%
' n
20% growth ¢ § ' 70% growth +
$4,013 M $4,832 M g $ 1,847 M $3,136 M
IM’21 IM’22 O 9M’21 9M’22
HBL
OQINFINITY
11% growth
269 359 b=
T ————a 2 $10,133M $11,225 M
33% Tin £ 9m’21 9M’22
clientele 8

e Secondary Market Volumes up 43% with
share increased from 24% to 29%

4 ' 43% growth ¢
€ Rs 7,037 B Rs 9,996 B
ke am’21 9M’22
>
T o
= 5 24.2% 29.0%
S > am’21 9M’22

/

Remittance — volumes up 27% to $2.4 B;
share improved from 8.4% to 10.6%

' 27% growth +
$1,969 M $2,444 M

IM’21 9IM’22

Volumes °

)
Q o

E E’ 8.4% 10.60%
= Y  YTDSep'21 YTD Sep’22

I4BL  *includes 0.7 million customers pertaining to one-off fuel subsidy scheme



Digital throughput for 10M’22 nearly at a record 11T — up 75% YoY

Digital throughput composition

RsinB

BMTEB WMB/IB WATM HKonnect MCards MPOS

Cash management — Total throughput
crosses 10T, digital channels up by 84%

Konnect — volumes up 56% YoY

mKonnect Vol (Rs B)

102%

growth
5%

growth

10mM21 10M'22

0G2P Vol (Rs B)

Card base > 6.5 Mn. 1/3 of country’s
credit card volume / spend are on HBL

MB/IB — volumes more than doubled to
Rs 1.8T. Subscribers > 3.0m

= Trans. Vol (Rs B)

—o=Trans. Count (M)
99

63

—

Volumes
up +107%

10M21

10M22

QR Codes - increasing ticket size has
doubled volumes

Monthly Active Users
Mobile : 46%, Konnect App : 23%

MB/IB Konnect 000s
OMAU - Inactive OMAU - Inactive
EMAU - Active

m MAU - Active
3,111 2,590
2,196
2,365
1,684 1215 ALY
1,427 981 589
10M21 10M22 10M21 10M22

*Financial trx. past 30 days x| ggin past 90 days.

HBL Pay Checkout — volume up by
~31% to Rs 29b

Digital 64% growth RsinB 480 growth mEmmTrans. Vol (Rs M) =e=Trans. Count - '000s

4 Our Card Spend 269 mmmm Trans. Vol (Rs B) ==o=Trans. Count (M)
_5 ' 18% growth + Our POS Spend

s @ Debit card oCredit card

3 Rs1,071B Rs 1,267 B oa 3.8
S 10M21 10M’22 169 .

(7]

2 0

£ [ 111%growth W 148 . o

E Rs2,607B Rs 5,492 B 140 211 Volumos [ Volumes

& 10M’21 10M’22 142 O 103% Il Up 31%

' 31% growth + 60 %

© 10M°21 10M°22
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Recognition and awards — A testament to HBL'’s exceptional performance as Pakistan’s pre-eminent financial institution

Best bank awards

3 PIKING @ \g\a“ B‘Wy
% BEST BANK S 2 &,
EUROMONEE AWARDS W, ||
AWARDS FOR EXCELLENCE 'S A% 2 o 173
2011 ] g ®
ASIAMONEY ClaRitkce
Best Bank in Pakistan Best Domestic Bank Best Investment Bank Safest Bank in Pakistan
PNKING %%eT AWA,QO
e q:/. = ‘0 %
ZBANKING3FINANCE N
8 [ AWARDS )2 - o X t
- Y 0 UC,/\ S
i = Domestic Trade Finance Bank of the Year %, et &
ARDS e INFR NB«
= Best Project Finance Bank Pakistan 2022 = Domestic Cash Management Bank of the Year
» Infrastructure Project Finance Deal = Domestic Project Finance Bank of the Year = Project Finance House of the Year
= Syndicated Loan Deal of Pakistan = Corporate & Investment Bank of the Year " Renewable Energy Deal of the Year
= Power Project Finance Deal of Pakistan = Equity Deal of the Year Pakistan. * Power/Utilities Deal of the Year
= Equity Deal of the Year = Green Deal of the Year Pakistan = Transport Deal of the Year
= Power/Utilities Project Finance Deal of the Year || = Point of Sale Initiative for the year " Water Deal of the Year
Other awards
\)STAINAG< °
X * = Best Green Bond . . Best practice in
0 2 . . . .
‘i; & = Best Structured Finance P| ]1 3511A Best Emerging ”efﬁeAWARDS Beit .SOCIélI Medl_a Pakistan for Diversity,
% T“EASSBH é(’o Deal Technology PAKISTAN Marketing Campaign DwerSIty&Incluswn Equity and Inclusion
Rkers B Benchmal

HBL



Financial Performance —
Sep’22
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HBL’s fortress balance sheet

Supporting economic growth amid difficult times -
market share increased to 12.74%

/

=Dom = nt CAGR: 16% 1,715

1,507
1,224 pom

1,167 4
1,080 200
1,402
1023 1,233

Advances |

RsinB

852 144 191
976
.

2017 2018 2019 2020 2021 Sep'22

Total Deposits | ... Double digit deposit growth...

Rsin B
: _
=Dom  =Intl CAGR: 12% 3,381 3,371
2,830 331 416
2,438 Q
3,050 2,955
2017 2018 2019 2020 2021 Sep22

Total Assets | Balance sheet footing at Rs 4.5 T backed by...

Rsin B

12 —
mDom Intl AGR: °
e 4317 Ao18
3,849 547 640
2,696 - 386
304
2,392
2017 2018 2019 2020 2021 Sep'22

Current Deposits | .... with strong focus on Current Accounts

RsinB
=Dom = Intl 40 — 1.298
/ ’ 169
878 995 154
813 111
733 102 110
0
1,129
2017 2018 2019 2020 2021 Sep'22




Lending Portfolio remains resilient

Loan Portfolio composition by line of business

International

18% \
Agriculture

o \

Retail lending _-

4%

Billion
HBL MFB /
4%
Others ‘

Rs 1,715

Corporate
42%

5% /

Commercial
6%  Consumer Islamic

6% 12%

Infection ratio remains steady at historical low of 5.1% from Dec’21

5.1% 5.1%

Dec'20 Mar'21 Jun'21 Sep'21 Dec'21 Mar'22 Jun'22

International Loan Portfolio — Location wise

. Others
Singapore &%  China
0 5%
UAE Maldives
19%

5%
Bangladesh
- 3%

$ :_1"373 ~ ~__ Belgium
Million 2%

\ Bahrain

28%

UK
24%

Specific coverage maintained at 87% and total coverage > 100%

Rs in Bn
100% 100% 103% 10096 104% 10096 101% 101%
—0 =0
86% 86% 88% 88% 90% 87% 87% 87%
82 82 79 il 84 84 86 90 93

Dec'20 Mar'21 Jun2l1 Sep'21 Dec21 Mar'22 Jun22 Sep'22

EENPL CProvision held ==®==Coverage Specific Coverage

HBL



Key Performance Metrics

ADR above 50% in Sep’22 backed by strong growth
in advances and focus on low-cost deposits

Dom —e=Group -+—TaxADR

CAR heavily impacted by steep PKR devaluation and
higher tax charge, but mitigated by internal generation

NIM — improves to 5.4% as lagged asset repricing
begins to catch up

| |
| |
| |
| |
| |
| |
52.3% l : Yield on EA —=—CoF —&—NIM 13.1%
' 15.'6% 15.3% 14.4% 14.3% |
| . 3% | 11.3%
0, +
44.8% 51.0% | 12.3% —— 7Y ' 10.3%
| 12.0% 0 11.3% |
| \ 11.4% . I 9.2% 9.1% 8.8%
50.9% | : | 83% 7.7%
49.0% I I
43.6% 433% 44.6% 44.1%
42.1% 6 | | 5.2%
| |
280 5.4%
| I o—a 5.0% 4.9% :
0 47.4% 4.6% 0
306% 37795 300% 40.4% 446% 3950 | | 4.0% 4.0% 4.5% 0
| |
| |
Mar2l  Jun’2l  Sep21  Dec'21 Mar22  Jun'22 Sep'22 : Dec'21 Mar'22 Jun'22 Sept'22 : Q121 Q221 Q321 Q421 Q122 Q222 Q322
*Gross advances / deposits as per tax definition : — Equity Tierl —e=CAR :
. . . . . . | . . . . '
Cost to income ratio — |mpacted_by high inflation and : ROA & ROE - rebounding despite a 10% increase in : Retrospective tax impacted EPS by Rs 2.30
Rupee devaluation | tax rates |
| |
65.1% : . 14.2% 14.9% : —e—BVPS EPS EPS - Normalised
| lgw B s e 130% | 193 192
005% " 60,00 | 13.2% |
59.6% e : - 11.7% : 236
56.8%  57.0%  57.1% 57.3% 57.9% | '
| 9.2% i
| |
| I
| |
_/.\._——0 I |
o 54.8% I 0.80% 0.86% ‘
3 p p 2.6% | —— = 0.76% o |
51.3% 51.0% 51.0% s2.1% o2.0% | 0.93% 0.90% 0.91% M ’
| ' 0.78% 0.71% '
| 052% | 8.2
| i 5.8
6M 21 9M 21 Fy 21 3M 22 6M 22 9M 22 : 3M21  6M21  9M21  FY21 3M22 6M22 9M22 : Dec'17 Dec'18 Dec'19 Dec'20 Dec'21 Sep'22
Group Group Norm  =e=Core Dom ' ROE ROE-Norm —4—ROA =4 ROA-Norm !
|43 L * Normalized for 1-off VSS cost of Rs 3.2b 9


Ratios Graphs.xlsx

Our Strategic Pillars

HBL

10



HBL's Strategic Vision

Delight our customers and

Accelerate Pakistan’s o
support our communities

economic growth and
development

000
)
T

Pivot to a technology
company with a
banking license

Shape the financial
industry

Attract and develop
world class talent

Achieve regional
relevance

HBL 11



HBL's Strategic Vision | Accelerate Pakistan’s economic growth and development Serving the unbanked and underserved

Improving Financial Health of Women HBL MFB continues to lead in the microfinance space
7, i MSME
‘ @ el 1.2M+ Deposits 27%
[[Pay  Wallet accounts

27% RS 481bn ng 8bn Enterprise <

Agriculture
13%

| |
| |
| |
| |
| |
| |
: :
| |
83K+ | . PKR350K 1 pKR 78bn
Of account holders are Deposits in women'’s @ - | | 5% Loans
women accounts H Mobile Users | 8o |
Dec’21: 26K | T 6% YTD | L Livestock
Refreshed product suite launched under HBL ¢ i 21.9% Market Share i H(;)L\ll\giﬁZSt 27%
NISA to provide tailored-financial solutions for 1#4‘ s 550K+ | !
the unique needs of women 5 . & PayPak Debit Cards i 2.8mn Customers i /{\35¢y VTD 5 14k 27ty
[I__T@? issued since inception ' (,]\59(y YTD) ' ? ’
(o)
228K+ Rs 45bn Loan Growth Loan Customers  Women Borrowers
Accounts Deposits Customer Management Solution
/ Digital Customer Onboarding Performance Management \
» Onboarding of loan customers = Real time dashboards for monitoring customers
6% 229% = Realtime connectivity with NADRA & Credit Bureaus * Branch level TAT monitoring
(] (]
= /) loan officers’ efficiency = Staff workload and performance management
NISA share of Konnect share
;c(z::ac)ll,:/:/\i::sr:-IBL xVomerlshare o: Collection Management System Geo Tracking
onnect accounts » Real time collections management system = Marking geo coordinates of branches + field teams

K = Monitoring Promise-to-Pay accounts = Tagging and imaging of clients’ key locations + assets /
Asaan Accounts

SME Banking — fueling the Economy

NTB ts > 2,300 fom’22, 1M22% SPLY
‘ accounts = & a0 T ’ = HBL has been awarded “Best Bank for Small & Medium Businesses” by the Pakistan Banking
Deposits NTB Accounts Loan Book -’ Awards for the last 3 years.
16 >1mn 72 B = First bank to launch Digital Lending in collaboration with FINJA
Rs bn 97 k+ Rs bn EV = Leading in supply chain finance, book size of Rs 8.5 billion, up 37% YTD.
2021:Rs15Bn  T11%YTD  gpp21: 121K+ 2021: Rs 74 Bn

o = |n 2022, launched unsecured financing products (SAAF & ASAAN). Disbursed Rs 5+bn to
Largest market share of 15.6% 1,100+ customers in 9 months since launch

HBL 12




Leading Pakistan’s agricultural landscape

Maintaining market leadership with 35% market share, serving over 46,000 households, via a dedicated field force spread over 630 branches

Rated Top Bank in Agriculture

Agriculture Portfolio by SBP Dairy & Livestock Financing
Market share of farmer financing at 35% p—— »
2 :
33 34 34 ; , % ’ e '
< = —<, g S I F Y sk 5 B
I I I I B - @ S
e | o= \
; : I I ! ‘H =  Portfolio > PKR 3 Bn in 2yrs from start
2018 2019 2020 2021 Sep-22 * HBL ranked #1 by SBP among large banks = ~2k dairy farmers and > 125k animals
) ) * HBL MfB ranked #1 among microfinance banks financed
Greater than next 2 competitors combined ) )
=  Launched livestock loan insurance
Agriculture Value Chain Electronic Warehouse Receipt Mobile App - Salesflo

Financing (“EWRF”) B R

* |nvested in Naymat Collateral Management "  Agrifield team provided with Handheld

* New business vertical initiated in 2021 which accredits warehouses — enables devices with 4G connectivity

* PKR3Bn pgrtfolio of.Ioans to ancillary' better storage of produce and ability to =  Used to digitally capture field visit data
businesses in the agriculture value chain finance against secure collateral = This has improved sales management &
such as storage, traders and processors monitoring of field activities

= 1%t bank to fund EWR in Pakistan. 70+%
share of EWR financing for Maize

HBL



Holistic support to agriculture value chain | Ecosystem alliances and partnerships increasing 4x

[
» Fatima 4 Agrimall Y CHAIRMANSO

TO glve farmers access to Fertilizer Company Limited

Input suppliers high quality crop inputs

.. For agricultural
Mechanization mechanization, HBL has E v farm<inix
service engaged organizations to CaRmscus (V) LTD emgro

' rovide | machin ¥
providers provide "’:;er?;ergc e MEHR s N CHAIRMANSO

v )GALAXY RICE

PVT. LTD.

Engaged with bulk
buyers to insulate the farmer
from market inefficiencies at

the time of crop selling

Y77/

-I LATIF RICEMILLS

Bulk buyers

BAHOO
MAHMOOD GROUP FOODS

MATCO FOODS LIMITED {ga lva Raﬂ-an]V‘;i/ze Feeds {‘@j

Limited

—~FEED MILLS—

Digital solutions such as

remote sensing and advisory LuS, ,;14
partners to eliminate inefficiencies e S

Technology

3@2

GROWTECH

HBL iy



_Integrated Remote Sensing to Monitor Crops

Using satellite data to identify low-performing plots

Why use satellites to monitor

farms?

» Tracking 3,500 acres weekly using only
agronomists is not viable
o Costly
o Time consuming

»  Satellite data is an effective tool for monitoring
crop health in near-real time
o Targeted advisory service
- Enables surveillance of crops’ progress

» Data from European Space Agency’s Sentinel-
2 satellites

- Refreshed every 5 days
o Open-source computational infrastructure
o Tailored to meet HBL’s requirements

On-Ground Images Remote Sensing Index
Heatmap

HBL



_AgriTech | Solving customers’ use cases by facilitating end-to-end digital journey

Cross-functional team led by technologists and HBL agronomists along with simplifying processes that reduce hand-offs by leveraging technology
from the time a farmer opens his account ‘IN THE FIELD’ to loan approval and disbursement.

Previous model HBL Pay KEFEER Al
Handoffs Opening
‘ [ Document ]
26 -14 12 Procurement

*

Farmer Visits

Filling of
Application

*

-6

Turnaround Time [ Biometric ]

Verification
i -11

18 days 7 days

*

Application
Submission

HBL



We continue to innovate and transform farmers’ lives via upscaling interventions in 2022

After a successful proof of concept in 2020, HBL's engagement with farmers increased multifold

Portfolio volume

Farmer count up 35)( to 550 Rs 1,296 M

S up 86X 1w

\J 14

A4

\)

[/

M
&

60X growth in crop acres to

26,512

Princeton/Yale/CERP

Impact Assessment Yield per acre

Total cost Farmers’ profit

¥ 28%

2 117%

Z

£

Rl Basmati Rice ‘.‘ 56% ‘.‘ >100%

: e

-l Hybrid Rice 4 118% ¥ 611%
Coarse Rice 4 19% K| 131%

g » HBL continues to provide farmers with high quality inputs resulting in high quality yield.

£

;>, » Digital onboarding remains well received by farmers compared to old paper-based process.

g » Farmers continue to work with HBL in successive crop cycles indicating that the bank has successfully delivered on

§ its commitment to improving farmers' outcomes and welfare.

HBL 17



_The Konnect journey ...

2018 | Beginning the Konnect journey...

Account
4 Opening

;@ll Bill Payment

o || Agent Assisted

oo u|::> funds transfer

2022 | ...Substantially enriching services, products and partnerships throughout the years

Kghnect
o' Y0 by [T

App

0 0 I

y Digital
7 Savings

63,000+
Agents

_ . O HBL@Work
Conventional Islamic A «onnect

Other Account Services

") Insurance@ CollectionsQ Open API} Entertainment

(Gulak)

ade
0’6‘0

Channel
’gl B' t' .
Ll BlIOmetric Debit Card USSD
ATMs
Account Type
Home
ﬁ Remittance
Account

Enterprise Digital Enablement

Channel
Migration

B Agri

Mandates

¢
Yo" HBL P>

Partnerships

@ e
who WHO \&MWFP

HBL
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Through Konnect we continue to bring convenience to 660+ business clients and their customers

Segments we serve across the nation... And...our strategic partnerships

9 @ 0 daraz ® foodpanda @*‘k&&‘&&j@e& g%@% kuickpay
Educational i

Healthcare Fashion/
Institutions Retalil wep '
Q {, lth?P g 7 ‘JyWorld Food B‘ P EEJM '
v icrofinance E— ro ramme e H
@ @ @ \ , Bank N ‘“L‘—/ g THE BANK OF PUNJAB THE BANK OF PUNJAB Levens “‘-Qg Fayfro
Logistics - Delivery, Meat, Fruits & Textile &_ . _ e Z
Freight & Trucking Vegetables Manufacturing al r‘bl ue @SereneAw SaStaﬂE Icke £

Stores
il

®

bookme DVAGO [IIqN] €SO MWP

J P Pharmacy & Wellness Experts @ The Carg Stor MULLER & PHIPPS
Microfinance Grocery Restaurants
Stores @0
Outfitters it GulAhmed . TPL
Domino’s
o 5
iati i i 0 H ® PARTNERS IN -
FMCG Aviation ~ Charitable & Social DUNKIN® NAYAZ/  Primer® HRSG ~sneies|oescon
Distributors Development Sector y 4

HBL
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Our road map to convert Konnect to an open platform

Aggregator Partnerships, Payoneer, Pull Shariah Compliant saving

I‘I B L P based, Freelancers, CoC at Konnect Agents products
ay HOME REMITTANCE

Unified Digital
Onboarding

KONNECT
'@ MARKETPLACE

Enabling the digital presence of
small retailers

KONNECT ACCOUNT
IN HBL BRANCHES

Migrate low-ticket branch
accounts to Konnect

ISLAMIC SAVING
ACCOUNT

SMALL TICKET
LENDING

Offering digital credit to
multiple customer segments

ASAAN MOBILE
ACCOUNT (AMA)

Islamic variant of AMA
account to cater to
preferences of this segment

]
|G

HBL
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_Expanding E-commerce outreach and innovating through WhatsApp Banking and Payoneer

Pakistan's first mPOS — Converting the mobile to a POS

Total merchants Market share N Gities Daraz Hubs Daraz Riders
M 3 5
600+ 30% 5 4 10 700+
Q1’22

Supporting an array of payment methods... .@. Paramedical Staff

NRSP \ )
Microfinance . Samba@ “ ' A Bank Alfalah 1 5 O I
anklslami CHUGHTATI LAB

Ban kS Allied Bank s faysalbank
C VISA Pa)i’.ha;k With merchants in pipeline remaining strong. ...
ards =
B el‘ """""""""""""""""""" . Us( < cFreSh
= eqsypadisa Palsa 83181{3
Wallets SereneAir FRUITS AND MORE

WhatsApp — Conversational Banking HBL Mobile integration with Payoneer

| &
24/7 WhatsApp channel for chat, balance inquiry and other g = Strategic partnership with Payoneer to enable digital FCY accounts
non-financial usage, launched in 20é1 c Wwith Payoneer in currency / location of customer’s choice.
. . . . > = Businesses and individuals receive PKR remittances from these
#1 Payment services enabled in Q2, 2022 including Funds Transfer, O : -
( ) Bill Payments, Mobile Top up, a first in Pakistan 5 accounts directly to their linked HBL account.
Users Transactions Users Transactions Volume
250k + 2.0Mn+ 10K+ 43k+ US $ 2.5Mn+

HBL
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Value and Impact

Increased Efficiency & Enhanced Data

.. y N - gm— Productivity .
Product|V|ty & {/ ‘ii \\ ’/ E?X:IZT\\‘ Improve Turn Privacy
Efficienc ) | A :
y " 000// oM Around Time
@ S @ Improved Data Consistency Minimized Error Rate
Occurrences Occurrences OVERALL IMPACT
5 Use cases Branch Operations & 5 Use cases

Account Services

Risk Management
Human Resource

SME & Rural Banking Finance

Global Compliance
Islamic Banking

Operation Services

Consumer Rural & SME
6 Use cases Banking 6 Use cases

%

Occurrences \ Occurrences

Manage Data
Privacy &
Accuracy

O
D
~—
D
I
)
>
o
>
Q@

= More than 12k man hours saving in processing, freeing up ~60 FTE.
= Bots eliminate the limitations of a 9 to 5 work environment, enabling optimal usage of the 5-to-9-time band.

HBL 2




ESG initiatives actively being deployed in our workstreams

Reduce carbon footprint and mitigaterisks

P e e e e e e e e e e e e e e e ]

‘ GHG Emissions at 40,116, split into...

Awarded the Best

Progress Award by the Power
Green Investment @ Consumption _ 22,838
Principles (GIPs) for the
Belt and Road Initiative.
Generator 11,255
. -L Construction - 4,779
Won Renewable Energy
Deal of the Year for a .
USS$S50 Mn Solar Project Vehicle 688
Financing under The
\sset Triple A Sustainable
Infrastructure Awards Travelling 556
2022
Amounts in MT for 9M’22

Net Zero by 2030 Initiated journey
to Net Zero by 2030 for scope 1 &
2 (Own Impact) and by 2040 for
scope 3 (borrowers, suppliers etc.)

sustainable financial framework

9

Sustainable Tourism Partnering with
WWEF and Serena to promote

. . Save The Trees
sustainable tourism.

HBL Green Taxonomy Launched its own
Green Taxonomy as a first step towards a

HBL Plantation Drive 2022 - 25,700
trees across 9 locations. Contributed
to Urban Forest, engaged in
reforestation efforts in Karachi.

» Forefront of utilizing SBP’s renewable energy financing. i
» Disbursed over Rs 7.8 bn. i

Branches with Solar panels i
Solar panels installed at offsite ATMs :
Co2 Reduction of 513 MT/yr !

Light Automation System for energy conservation during off-peak
non-operating hours

___________________________________________________________________________
___________________________________________________________________________

Formerty —The First MicroFinanceBank Ltd

No further exposure being undertaken
by HBL for new coal mining and coal-
based power projects (2020)

FAR
XN Phasing out existing
coal projects by 2030.

%)

HBL has announced that it would cease
to do business with industries that
contribute towards deforestation

Green Climate Fund (GCF)
Applied for accreditation by
and access to GCF

Save The Trees

Save'The'E

HBL
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People & Community

Health, wellbeing and valuing our people

Employee Assistance Program

\ ?enqnl

ﬂ?ﬁws

I-IBL

GLEBAL
ETHICS

= 1%t Bank in Pakistan to raise retirement age to 65 — valuing
experience and providing employees continuity.

= First bank to launch flexi-work and flexi-rewards & benefits in
Pakistan — employees can choose how they want to work and
what benefits suit their life-stage needs.

= Provided interim ad-hoc monetary assistance for 6 months to
over 15,000 employees to alleviate cost of living crisis.

= HBL Raabta — provides individual counselling as well as group-
based awareness for employees’ well being.

= Online 24*7 doctors’ consultation with Sehat Kahani

Industry leading COVID response for employees and their family

members - 100% staff vaccinated and medical loan for non-

dependent family members.

= Supported Sindh Government by establishing drive-through
vaccination center for the public.

= Share Sawari — a secured in house carpool app launched for
employees to facilitate fuel saving and share travel costs

= Mercer Employee Survey repeated after a 3-year period.
Response rate > 83%. Employee engagement score : 86% (2020 :
78%). 90% say they are Very Proud to work for HBL.

Values and Ethics

= 360-degree feedback on “How” HBL's values have been lived by
the top executives.

= Values rating introduced as part of performance evaluation in
2021 to drive cultural change. In 2022 will be part of
compensation decisions.

= “Global Ethics Week” spreads awareness on creating an ethical
culture, including an annual Ethics Town Hall.

Diversity Agenda

Gender Diversity

Inclusion of PWDs (Together We Are Strong)

HBL
¢ DIVERSITY

Women in HBL now make up 21% of the workforce. Targeting
25% by 2025.

Paternity, miscarriage and mourning leaves Introduced to
accommodate staff during these important times.

‘Female Returnship Program’ - HBL Waapsi launched to
facilitate women who took a career pause due to family and
personal commitments

Targeted batch hiring for women
Mentoring program to increase women in senior roles.

HBL and Art

Together We Are Strong

3t thie ity ueder the Inteership Progran

Onboarding and training of PWDs and sensitization training for “ooiiouciiiis
employees — 50+ PWDs serving in various roles.

Buddy program to facilitate inclusion & '% A "d;
Accessible infrastructure / services — 1,200 branches with ‘-"‘” sl
ramps, 400+ ‘Talking’ ATMs, Braille forms and stationery.
Sensitization training for employees to facilitate inclusion

HBL is committed to celebrating the outstanding artists
of the country and to being a “patron” of art.

Promoting public awareness of Pakistani art and artists
through sponsoring exhibitions of internationally
recognized artists.

Supported restoration and renovation of the Galerie
Sadequain, enable it to become a permanent,
international standard, public exhibition space

HBL
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HBL's Strategic Vision | Achieving Regional Relevance

Accelerating China Centric Business

SMn

Dec-21

Trade volumes Discounting Turnover

China — Key Performance Indicators

70.6

Sep-22

Deepening in UAE, Sri Lanka,
Maldives, Bangladesh & Singapore.

Revenue

SMn
Olndirect
mDirect
11.2
Bahrai
QJ AE "‘ ‘
Bangladesh
18.7 Oman - o3
10.4

# ‘ Sri —
Uganda Kenya Lanka Sep-21 Sep-22
\ B e Singapore
N Tanzania Maldives
Dec-21 Sep-22 v

Engagement with Chinese customers in East Africa via Diamond

SMn Trust Bank’s recently launched China Coverage unit.
* Successfully implemented China Coverage Model in Bangladesh. 7 Bangladeshi Fls onboarded for LC
59.0 advising rebate program; discussions ongoing with 4 banks on RMB proposition.
121 . : : : . . . .
416 %6 * Agricultural collaborations with Chinese SOEs being discussed to provide agronomy support in
corporate farming, mechanization and seed research.
* Collaboration with Tsinghua University and Dr. Ma Jun critical in developing HBL's Green Taxonomy.
Sep-21 Sep-22 Sep-21 Sep-22 * Risk allocation structure for international branches developed to support Chinese customers in
multiple countries using the credit limits of China branches.
HBL
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Disclaimer

The information contained herein has been prepared by HBL for informational purposes. HBL relies on information
obtained from sources believed to be reliable, but it makes no warranty, express or implied, nor assumes any legal
liability or responsibility for the accuracy, correctness, completeness of the information that is available in this
presentation.

This presentation, prepared for information purposes only, is not and does not form part of any offer for sale or
solicitation of any offer to subscribe for or purchase or sell any securities nor shall it or any part of it form the basis of
or be relied on in connection with any contract or commitment whatsoever.

Some of the information in this presentation may contain projections or other forward-looking statements regarding
future events or the future financial performance of HBL. These forward-looking statements include all matters that are
not historical facts. The inclusion of such forward-looking information shall not be regarded as a representation by HBL
or any other person that the objectives or plans of HBL will be achieved. Further the information contained herein is
subject to change, completion or amendment without notice and HBL undertakes no obligation to publicly update or
publicly revise any forward-looking statement, whether as a result of new information, future events or otherwise

HBL
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